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CHUO'NG TRINH ®AO TAO ONLINE

CMO - GIAM POC MARKETING CHUYEN NGHIEP

HO tro tu van: Ms. Hong Vii | Hotline: 0901.754.626

CHUYEN DE 1:
QUANTRI
CUOC POl

Chuyén gia L& Thém Duong

CHUYEN BE 2:
TONG QUAN

VE HOAT BPONG
DOANH NGHIEP

Chuyén gia Duong Ngoc Ding

-

Gidi thiéu téng quan vé chuong trinh

Bai 1: Muc tiéu téi thuong clia cudc doi

Bai 2: Phuong tién dé dat muc tiéu

Bai 3: Phan tich vé Dinh vi ban than va Chién lugc cudc dai (P1)
Bai 4: Phan tich vé Dinh vi ban than va Chién lugc cudc dai (P2)
Bai 5: Hanh déng - Xay dung tinh than (P1)

Bai 6: Hanh dong - Xay dung tinh than (P2)

Bai 7: Hanh déng - Xay dung tinh than (P3)

Bai 8: Dua minh vao linh vuc minh manh va Tiép tuc cai thién.
Bai 9: Loai b cac tat xau

Bai 10: Khong c6 lam & linh vuc khdng sé truong va hanh déng theo y chi
Bai 11: Quan tri thai gian (P1)

Bai 12: Quan tri thai gian (P2)

Bai 13: Gilr nguyén tac tap trung va su rén luyén sau

Bai 14: Rén luyén cé muc tiéu, cé su lap lai.

Bai 1: N6i dung téng quan

Bai 2: Nghién cdu thi trudng

Bai 3: Nhing luu y khi khai nghiép va nghién cutu thi trudng
Bai 4: Cac hoat dong chinh trong mét doanh nghiép

Bai 5: Hé théng quan ly chudi cung ting

Bai 6: Quan ly d6i ngli nhan su (P1)

Bai 7: Quan ly d6i ngli nhan su (P2)

Bai 8: Quan tri tai chinh
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CHUYEN BE 3:
CHAN DUNG
MOT CMO
CHUYEN NGHIEP

Chuyén gia Duong Ngoc Ding

CHUYEN BE 4:

T6 CHUC

VA HOAT PONG
CUA BO PHAN
MARKETING

Chuyén gia Duong Ngoc Ding

CHUYEN DE 5:
QUANTRI
MARKETING

Chuyén gia Duong Ngoc Ding

CH’UYEN PE6:
CHIEN LU’QC
MARKETING

Chuyén gia Lé Dai Ngoc

-y

Bai 1: Chan dung CMO

Bai 2: Chuc nang lanh dao

Bai 3: Than thai cia CMO

Bai 4: Ky nang ctia giam déc Marketing

Bai 5: Tri thic - Kién thuc cia Giam déc Marketing (Phan 1)
Bai 6: Tri thiic - Kién thuc cia Giam déc Marketing (Phan 2)
Bai 7: Tri thic - Kién thic cia Giam déc Marketing (Phan 3)
Bai 8: Kién thic xa hoi kién thiic van hoa

Bai 9: Téng két

Bai 1: Marketing la gi?

Bai 2: Cac gid tri tam ly

Bai 3: Cac hé thong phan phéi

Bai 4: Cac hé thong phan phéi

Bai 5: Cac hoat ddng lam thé nao dé thda man khach hang

Bai 6: Lam thé& nao dé t6 chuc cac ngudn nhan luc phuc vu cho marketing
Bai 7: Co cau t6 chuc cac nguédn luc (tiép)

Bai 8: Dinh hudng vé marketing

Bai 9: Quan ly méi quan hé mdi ctia khach hang

Bai 10: Phan tich vai tro cia ngudi lam marketing

Bai 1: Khai niém co ban

Bai 2: Nhiém vu cla Marketing

Bai 3: Quan diém quan tri Marketing hién dai (Phan 1)
Bai 4: Quan diém quan tri Marketing hién dai (Phan 2)
Bai 5: Xac dinh muc tiéu Marketing (Phan 1)

Bai 6: Xac dinh muc tiéu Marketing (Phan 2)

Bai 7: Marketing hén hop

Bai 8: Marketing Mix

Bai 1: Marketing la gi?

Bai 2: Truyén thong va quang ba trong Marketing (Phan 1)
Bai 3: Truyén thong va quang ba trong Marketing (Phan 2)
Bai 4: Nghién ctiu déi tha canh tranh

Bai 5: SU dung ngoai luc ho trg

Bai 6: Binh vi
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CHUYEN DE 7:
CHINH SACH
MARKETING,

XAY DUNG

VA QUAN LY
NHAN HIEV,
THUONG HIEU

Chuyén gia Lé Dai Ngoc

CHUYEN BE 8:
NGHIEN CUU
VA PHAN TiCH
THITRUONG

Chuyén gia Duong Ngoc Ding

e

Bai 7: Nhan dién cac giai phap dinh vi

Bai 8: Hoach dinh chién lugc gia

Bai 9: Nhan dién 12 chién lugc gia (Phan 1)

Bai 10: Nhan dién 12 chién lugc gia (Phan 2)

Bai 11: San phdm va dich vu

Bai 12: Quan hé cong chung

Bai 13: Chat lugng san pham va dich vu

Bai 14: Tiép thi thai suy thoai

Bai 15: Quan tri nguén nhan luc

Bai 16: Khuyén mai

Bai 17: Dich vu

Bai 18: Chién lugc xay dung hinh anh, thuong hiéu va nhan hiéu
Bai 19: Cong nghé

Bai 20: Niém dam mé va chién lugc. Xay dung thuong hiéu chuyén nghiép

Bai 1: Xay dung va quan ly ngoai luc. Quan ly dinh vi (Phan 1)
Bai 2: Xay dung va quan ly ngoai luc. Quan ly dinh vi (Phan 2)
Bai 3: Xay dung va quan ly méi quan hé cong chiing

Bai 4: Xay dung va quan ly cong nghé (Phan 1)

Bai 5: Xay dung va quan ly céng nghé (Phan 2)

Bai 6: Xay dung chién lugc thuong hiéu (Phan 1)

Bai 7: Xay dung chién lugc thuong hiéu (Phan 2)

Gidi thiéu téng quan vé chuang trinh

Bai 1: Khai niém cac cong cu can thiét marketing
Bai 2: Phong van sau vé phan tich thi truong

Bai 3: Cdc mén hoc lién quan dén phan tich thi truong
Bai 4: Cac yéu t6 dinh tinh

Bai 5: Khao sat cac nhu cau

Bai 6: Phuong phap gidi ctu dinh luong

Bai 7: Phan tich d6i thu canh tranh

Bai 8: Phan tich doi tha canh tranh (tiép)

Bai 9: Phan tich SWOT

Bai 10: Cac nghién ctu cia nghién cdu thi trudng
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CHUYEN BE 9:
QUAN LY
HOAT DPONG
HO TRO
THUONG MAI

Chuyén gia Lé Bai Né,oc

CHUYEN BE 10:
QUANG CAO & PR

Chuyén gia Duong Ngoc Diing

CHUYEN DE 11:

XAY DUNG

VA PHAT TRIEN
KENH PHAN PHOI

Chuyén gia Nguyén Ngoan

Bai 1: Vai tro & y nghia cua Trade Marketing

Bai 2: Chién lugc Trade Marketing. Xay dung ké hoach Trade Marketing
Bai 3: Phuong phap quan ly khuyén mai

Bai 4: T6 chuc cac hoat ddng hé trg thuong mai

Bai 1: Téng quan khéa hoc

Bai 2: Nhiing ngd nhan vé quang cao trong doanh nghiép

Bai 3: Vai tro ciia Quang cdo va PR

Bai 4: SU dung tin hiéu dé truyén tai thong diép quang céo

Bai 5: Gid tri, cong dung clia am thanh trong quang cao

Bai 6: SU dung mui vi nhu mot cdng cu dé quang céo va dinh vi
Bai 7: SU dung yéu t6 gay kinh ngac cho khan gia trong quang cao
Bai 8: Lam PR nhu thé nao?

Bai 9: Su kién

Bai 10: Tin tuc

Bai 11: Yéu t6é cong dong trong quang cdo va PR

Bai 12: Yéu t6 ban sic trong quang cao va PR

Bai gidi thiéu

Bai 1: Kénh phan phéi la gi

Bai 2: Phuong phap ban hang khac nhau gitra 2 kénh

Bai 3: Con dudng hang hoa dén thi trudng

Bai 4: Cac yéu t6 chién lugc chinh

Bai 5: Cong viéc quan tri dia ban

Bai 6: Phan biét su khac nhau gitta nha phan phai va dai ly
Bai 7: Tiéu chudn mé& nha phan phéi. Quy trinh chi dinh nha phan phdi
Bai 8: Cong cu quan ly nha phan phoi

Bai 9: Thau hiéu & Hgp tac nha phan phdi

Bai 10: Gidi phap giup NPP tang lgi nhuan

Bai 11: Chién lugc kha thi

Bai 12: Thau hiéu hién trang dia ban

Bai 13: Tu chién lugc dén hanh dong hiéu qua
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CHUYEN BE 12

TU DUY
MARKETING

KHAC BIET TRONG
KY NGUYEN SO 4.0

Chuyén gia Nguyén Ngoan

CHUYEN PE 13:
PINH VI
THUONG HIEU

Chuyén gia Duong Ngoc Ding

CHUYEN DE 14:
QUAN LY

CON NGUOI
VA PHAT TRIEN
POINGU

Chuyén gia T.ruang Thi Mai

e

Bai 1: Téng quat vé su thay ddi tir cudec cach mang céng nghiép 1.0 dén 4.0
Bai 2: Su khac nhau gitia cac thai ky Marketing 1.0 dén 3.0

Bai 3: Marketing 3.0 - hé théng quan tri tri thic

Bai 4: Chuyén ti phan khic va tap kich dén cong déng khach hang viing chac
Bai 5: Chuyén tu dinh vi khac biét dén lam ré tinh cach va quy tac thuong hiéu
Bai 6: Chuyén ti ban theo 4P dén thuang mai hoa 4C

Bai 7: Chuyén tu quy trinh dich vu khach hang dén cong tac cham séc khach hang
Bai 8: Su thay ddi vé quy trinh ngudi tiéu dung

Bai 9: Ai la khach hang t6i uu

Bai 10: LGi dé nghi co gia tri hap dan

Bai 11: Lam thé nao dé khac biét véi déi tha

Bai 12: Lam sao dé tao doanh sé ban hang

Bai 13: Nang cap nhu cau tién Igi

Bai 14: Theo dudi nhan thuc vé stic khode

Bai 15: Phu n{r dugc giai phéng

Bai 16: D6 thi h6a nong thén

Bai 17: Khen thuéng & Phé binh

Bai 1: Gidi thiéu téng quan vé chuang trinh

Bai 2: Brand - Thuong hiéu

Bai 3: San pham

Bai 4: Gid ca - Pricing

Bai 5: Phan phaéi va xuc tién kinh doanh

Bai 6: PR => PENCILS

Bai 7: Con ngudi

Bai 8: Bang chuing - Vat ching - Quy trinh -Chinh tri
Bai 9: Lap ké hoach xay dung thuong hiéu

Bai 10: Téng két

Bai 1: Tam quan trong ctia quan ly con ngudi trong doanh nghiép
Bai 2: Tao su gan két cac nhan vién

Bai 3: Quan tri nhan su va quan tri nguén nhan luc

Bai 4: Tao diéu kién thuan loi cho nhan vién lam viéc

Bai 5: Cac nguyén tac quan ly cap duéi (Phan 1)

Bai 6: Cac nguyén tac quan ly cap duéi (Phan 2)

Bai 7: Quan ly ban than

Bai 8: Quan ly cdm xuc

Bai 9: BDong vién - khen thudng hop ly

Bai 10: Ky nang giai quyét xung dot
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CHUYEN DE 15:

KY NANG

GIAI QUYET
VAN DE VA

RA QUYET PINH

Chuyén gia Ta Thi Phuéc Thanh

CHUYEN BE 16:

KY NANG

TAO PONG LUC
LAM VIEC

CHO NHAN VIEN

Chuyén gia Ta Thj Phudc Thanh

CHUYENBE 17
HOWTO
MANAGE

A MEETING

Chuyén gia Duong Ngoc Ding

-

Bai m& dau: Gidi thiéu téng quan vé chuong trinh

Bai 1:Van dé la gi?

Bai 2: Phan loai van dé

Bai 3: Cac nguyén nhan vi sao van dé khong dugc giai quyét

Bai 4: Quy trinh giai quyét van dé

Bai 5: Cac dinh van dé (P1)

Bai 5: Xac dinh van dé (P2)

Bai 6: Xac dinh nguyén nhan ctia van dé

Bai 7: Xac dinh nguyén nhan cta van dé - Phuong phap 5 tai sao (5 Whys)
Bai 8: Xac dinh nguyén nhan cutia van dé - Céng cu biéu dé xuong ca
Bai 9: Quy trinh giai quyét van dé

Bai 10: Ra quyét dinh

Bai 11: Thuc thi gidi phap

Bai m& dau: Gidi thiéu téng quan vé chuong trinh

Bai 1:Van dé la gi?

Bai 2: Phan loai van dé

Bai 3: Cac nguyén nhan vi sao van dé khong dugc gidi quyét

Bai 4: Quy trinh giai quyét van dé

Bai 5: Cac dinh van dé (P1)

Bai 5: Xac dinh van dé (P2)

Bai 6: Xac dinh nguyén nhan cta van dé

Bai 7: Xac dinh nguyén nhan cta van dé - Phuong phap 5 tai sao (5 Whys)
Bai 8: Xac dinh nguyén nhan clia van dé - Cong cu biéu d6 xuang ca
Bai 9: Quy trinh giai quyét van dé

Bai 10: Ra quyét dinh

Bai 11: Thuc thi giai phap

Lesson 1: How To Manage A Meeting
Lesson 2: Why a meeting?

Lesson 3: Kill the meeting

Lesson 4: How?

Lesson 5: How? (Continued)

Lesson 6: How? (Continued)

Lesson 7: How? (Continued)

Lesson 8: Closing the meeting
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CHUYEN BE 18:
CACH MANG 4.0 VA HUGNG DI
NAO CHO DOANH NGHIEP (HOI THAO)

Chu diém: Téng quan vé cach mang cong nghé 4.0

Chu diém: Cong nghiép 4.0 va tac déng dén doanh nghiép
Chu diém: Doanh nghiép va ting pho

CHUYENBE 19:

CPTPP VA CON PUONG PHAT TRIEN DOANH NGHIEP (HOI THAO)
Chu diém: CPTPP va tac dong dén Viét Nam trong béi canh hién nay

Cha diém: Kinh té Viét Nam va tdm nhin 2020

Chu diém: Cach tiép can ctia doanh nghiép véi hoi nhap kinh té

CHUYEN BE 20: )
DOANH NGHIEP VIET NAM TRONG BOI CANH KINHTE SO
VA HIEP PINH EVFTA KY KET (HOI THAO)

Chu diém: Phat trién nén kinh té s6 (DE): Co hoi va thach thiic cho VN - Chuyén gia Tran Dinh Thién
Chu diém: Kinh té s6 - su lua chon mé hinh kinh doanh ctia Doanh nghiép - Ong Pao Ngoc Thanh

Cha diém: Chuyén déi s6 hay la chét — Shark Nguyén Hoa Binh

Cha diém: Toan canh hiép dinh MDTD Viét Nam - EU (EVFTA)

Chu diém: Doanh nghiép VN trong chudi cung ing hang hoa va dich vu Toan cau - Ong D4 Cao Bao
Téng két va dinh huéng hanh déng cho Doanh nghiép — CG Nguyén Tat Thinh
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